
10 - 1

DESCRIPTIO N O F CAPITAL IM PROVEM ENT PROGRAM

FISCAL YEARS 19 9 9  - 2003

Th e Capital Im provem ent Program  (CIP) contains  th e budgeted and proposed capital im provem ents by project
description, proposed funding source , and sch eduled costs .  Th e  CIP is  a planning and financial tool for th e
City to prepare  for future  needs.  Th e  City's CIP is brok en into tw o parts .  Th e  first part covers  th e  proposed
capital im provem ents  in th e General Fund.  Th e  s econd covers  th os e  im provem ents  in th e  W ater and Sew er
Fund.  A brief narrative is  provided for each  proposed project.  Follow ing th e  narrative s , a detailed CIP
sch edule for each  fund is  pre s ented.

General Fund CIP

Th e follow ing projects  h ave been proposed over th e  next five years  in th e General Fund.  Funding h as been
provided for th e  FY 19 9 8-9 9  projects  in th e budget.

City O ffice Buildings: Planned im provem ents  include th e  renovation of tw o floors  and part of a th ird.
Appropriations  h ave already been m ade to fund th e s e  im provem ents .  O th er im provem ents  include th e
expans ion and landscaping of one park ing lot and th e  creation of a s econd.  Som e w indow s  and doors  are  also
sch eduled to be replaced.
Im pact on Operations : It is  anticipated th at ope rational costs  w ill fall sligh tly for th e  City Office  Buildings
s ince  th e  City w ill consolidate  e m ploye e s  from  four locations  into tw o.  Oth e r City e m ploye e s  w ill us e  one  of
th e  vacated s ite s; th e  oth e r facility w ill be  sold.

H VAC Repairs to Various Facilities: Th e  City is continuing repairing and replacing outdated H VAC
system s .  Funding is  provided to replace various  H VAC com ponents  at th e  City Office  Building and replace
four h eat pum ps  at th e  Police Departm ent.

Rem odel Bath room s at Fire Station 53: During FY 19 9 6-9 7, th e  h eating system  w as  replaced w h ich
im pacted th e bath room  area at th is  station.  Th e ductw ork  and furnace are  now  exposed.  Additionally, th is
area w as  constructed in th e  19 50’s in a style th at does not as sure  privacy for today’s firefigh ters .

Fleet M anagem ent Facility: Due to th e  grow th  of th e  City and th e  City’s fleet, th e  expans ion of th e  s h op and
upper bay is nece s sary to continue  to provide th e  sam e  level of s e rvice  and to accom plis h  a m ore  productive
w ork  flow .  Fiscal year 19 9 8-9 9  plans involve filling a s e rvice -bay pit to provide m ore  us eable floorspace.

Enclose and H eat Building Connection for Street Division: Th e  enclosure  w ill add office  and m e eting space
for th e  Stre et Divis ion.

Roof Repairs to Various Facilities: Based on a study of th e  state of roofs  for various  City-ow ned facilitie s ,
funding is  recom m ended to continue  to bring th e  roofs  up to a satisfactory level.  For FY 19 9 8-9 9 , funding is
provided to repair a roof in a facility sh ared by th re e  Public Service s  Divis ions .

Equipm ent Storage at Landscaping: Current e quipm ent storage is  inadequate.  For longevity of e quipm ent, it
is  be st to store  th e  e quipm ent out of th e  elem ents .  Th e  proposed storage area w ill h ous e  th e  larger tractors  and
w ill enh ance th e  functionally of th e  rem aining area.  In addition, a storage area w ith  an irrigation system  is
needed for planting m aterials.

Enclose Area for Traffic O perations: By enclos ing th e  area betw e en th e  tw o Traffic O perations buildings ,
leas ing of storage trailers  w ould be elim inated and an area for repair/office  space w ould be provided.
Im pact on Operations : Th e  City w ould save  $800 annually by not le as ing storage  traile rs , but m ost of th e
savings  w ould be offs e t by additional h e ating and cooling costs .
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Equipm ent/M aterials Storage – Street Division: Th e  City h as  an old landfill th at is  used for storage of
m aterials such  as  com post, dirt, and sand.  Storage facilitie s  are  needed to k e ep th e s e  m aterials dry and allow
for continuation of w ork  projects  regardles s  of w eath er conditions .  Additionally, a s ecure  facility is needed to
h ous e  various  piece s  of e quipm ent.

Racquetball Court Renovations: Th e  City replaced tw o of th e  courts during FY 19 9 7-9 8, h ow ever, m oisture
problem s  continue  to cause dam age.  By setting as ide funding, th e  City w ill renovate th e  rem aining courts  in
FY 19 9 8-9 9 .

Civic Center Park ing Lot Expansion: W h en th e  Civic Center w as  com pleted, th e  m inim um  num ber of
re quired park ing space s  w as  constructed.  Th ere  are  currently m ore  th an 10 events  annually w h ich  draw
crow ds th at exceed th e  park ing capacity, as  w ell as  public m e etings .  Additional park ing w ould also allow  for
program  opportunitie s  th at cannot be provided due to lack  of park ing space.

Park s and Recreation Renovations: In future years , funding is  recom m ended to continue  im proving th e  state
of th e  park s  and replace old and w orn e quipm ent and facilitie s .
Im pact on Operations : Th e  ne ce s s ary im prove m e nts  w ill be  funded  on a “pay-as -you-go” basis.  Th e
im prove m e nts  w ill not incur m ore  ope rating costs .

Salisbury Com m unity Park  and Ath letic Com plex: O n M ay 7, 19 9 6, th e  citizens  of Salisbury approved a $3
m illion general obligation bond referendum  for th is  Com plex.  Th e s e  bonds  h ave been sold and th e  land
purch ased for approxim ately $1,500,000.  Th e  next ph as e  of th is  project includes th e developm ent of th e
infrastructure , softball, and soccer fields.
Im pact on Operations : Th e  ongoing ope rational costs  of th e  ne w  com ple x are  b e ing e valuated.  Curre ntly, th e
e s tim ated additional pe rsonnel and ope rating costs  (w ith  th e  debt s e rvice ) for th e  ne xt five  ye ars  are  FY9 9  -
$265,047; FY00 - $349 ,560; FY01 - $39 5,653; FY02 - $39 8,277; FY03  - $39 9 ,69 3.

Salisbury W est Recreation Com plex: Th e needs of th e  citizens  of Salisbury w arrant a new  recreational
facility in th e  w e st area of tow n.  Furth er study is needed to determ ine  th e  tim ing and costs  of th is  project.
Estim ate s  for th e  construction costs  are  approxim ately $457,500.  Th is  project w ould be funded over a th re e -
year period.  Com ponents  of th e  construction w ould be as  follow s: FY00 – H all Gym  renovation, $187,500;
FY01 – Park ing lot renovation/expans ion, $150,000; FY02 – Gym  fitne s s  room  and Clas sroom , $120,000.

Construct New  Fire Station: Th is  station is  needed to protect th e  grow th  around th e  Salisbury M all/H igh w ay
70 area.  Th e  opening of th e  station w ill be part of a th re e -year im plem entation, w h ich  includes th e  h iring of
s ix personnel for each  of th e  th ree years .
Im pact on Operations : Th e  gre ate s t im pact of th e  CIP on Ge ne ral Fund ope rations  w ill be  in th e  construction
and staffing of th e  ne w  fire  s tation.  Curre ntly, th e  e s tim ated additional pe rsonnel and ope rating costs
(including debt s e rvice ) are  FY00 -$29 2,763; FY01 -$49 8,574; FY02 - $703,220; FY03 - $720,280.

Im pact on Operations in General Fund - M ost capital im prove m e nts  w ill not h ave  an im pact on th e  ope rating
costs  of th e  Ge ne ral Fund.  A constant am ount of funding is  s e t as ide  in th e  Ge ne ral Fund Budge t for
im prove m e nts  to upgrade  aging and inadequate  office s  and buildings .

Debt s e rvice  re qu ire m e nts  for th e  ge ne ral obligation bonds  is su ed for th e  d evelopm e nt of Com m unity Park  and
Ath le tic Com ple x is  included in th e  D e bt Manage m e nt Program  s e ction of th is docum e nt.

A future  bond re fe re ndum  of $1,500,000 for e xpans ion of th e  Civic Ce nte r could pos s ibly incre as e  th e  tax rate
for th e  debt s e rvice  re qu ire m e nts .
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W ater and Sew er Fund CIP

Th e  W ater and Sew er Fund's  CIP is brok en into w ater projects  and sew er projects .  Th e  follow ing w ater
projects  h ave been proposed over th e  next five years .  Funding h as been provided for th e  FY 19 9 8-9 9  projects
in th e budget.

W ater Line Repair and Replacem ent: Each  year, th e  City budgets  funds  to repair and replace our aging
w ater distribution system .  Actual projects  are  identified and prioritized annually.

W ater Line Extensions: Each  year th e  City budgets  funds  to extend w ater line s  in accordance w ith  th e
W ater/Sew er Extens ion Policy.  Actual projects  are  identified and prioritized annually.

Raw  W ater Force  Main and Gravity Lines: O ur aging raw  w ater supply system  m ust be upgraded in order
to ensure  th at w ater can be reliably conveyed to th e  W ater Plant Treatm ent Plant.  Th e  first ph as e  w ill include
an upgrade of th e  m anifold at th e Yadk in R iver Pum p Station to allow  an increas e  in pum ping capacity from
12 m illion gallons per day (M GD) up to 24 M GD and th e  installation of a new  42" force  m ain from  th e
Yadk in R iver Pum p Station to th e  re s e rvoirs .  Th e  s econd ph as e  includes th e  installation of a new  30" gravity
line from  th e  re s e rvoirs  to th e  W ater Treatm ent Plant.  Th e  upgrading of th e  line s  in s ize  w ill also allow  for
th e  proposed expans ion of th e  W ater Treatm ent Plant to 18 M GD.

H urley Sch ool/Sh errills Ford Roads 12” W ater Line: Th e US 29  booster station is  th e  only point of supply
for th e  “h igh  pre s sure” w ater distribution system .  A line  along H urley Sch ool and Sh errills Ford Roads w ill
connect to th e  w ater line  at NC 150 and Row an M ills Road.  A new  pum p station at th e  H igh w ay 70 standpipe
w ill be able to supply th e  “h igh  pre s sure sy stem ” in th e  event th e US 29  booster station w as  inoperable.

W ater Line Extension to Rock w ell: Th e consolidation of th e  Rock w ell w ater distribution system  w ith  th e
Salisbury utility system  h as  re sulted in th e Utilitie s  Departm ent operating and m aintaining th e  10 deep w ells
th at supply drink ing w ater to Rock w ell.  W h ile th e  existing w ells h ave adequate capacity to supply th e  current
dem and, it w ill be nece s sary to extend a 12-inch  w ater line  from  th e  end of th e  Salisbury distribution system  in
Granite Quarry along H igh w ay 52 to Rock w ell in order to accom m odate increas ing dem and due to grow th .

W ater Treatm ent Plant Upgrade: O ur current w ater treatm ent plant is  over forty years  old.  R epairs  and
im provem ents  are  needed in order to ensure  com pliance w ith  regulations  and reliability of supply.  Ph as e  1
includes filter re h abilitation, new  filter valves  and controls, new  finis h ed w ater pum ps , clearw ell baffles  and an
em ergency generator.  Th e s e  im provem ents  and th os e  sch eduled for th e  follow ing years  w ill ensure  our ability
to m e et all current and proposed federal/state standards and to expand our treatm ent capacity to 18 M GD to
allow  for reasonable grow th  and expans ion of our system .

Th e  follow ing s ew er projects  h ave been proposed over th e  next five years .

Sew er Line Repair and Replacem ent: Each  year, th e  City budgets  funds  to repair and replace our aging
s ew er collection system .  Actual projects  are  identified and prioritized annually.

Sew er Line Extensions: Each  year, th e  City budgets  funds  to extend sew er line s  in accordance w ith  th e
W ater/Sew er Extens ion Policy.  Actual projects  are  identified and prioritized annually.

Laboratory Expansion/M aintenance Building: Th is  project cons ists  of th e  expans ion of th e  laboratory in th e
existing building, including H VAC im provem ents  to im prove ventilation to m e et OSH A standards.  A new
building to h ous e  th e  m aintenance s h op for th e  Plants  Maintenance Divis ion w ill allow  for a m ore  enclosed
s h op area for e quipm ent repairs  and to accom m odate additional personnel due to consolidation.

Tow n Creek  Interceptor (Ph ase 2): Th e  existing 24" interceptor is  to be replaced w ith  a 42" s ew er line due  to
th e  existing s ew er being in poor condition and allow ing exce s s ive infiltration th at leads to s ew er overflow s.
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Th e part of th is  project sch eduled for FY 19 9 8-9 9  includes replacing th e  s ew er line  from  th e  Tow n Cree k
Com m ons developm ent at Inne s  Stre et to Old Concord Road.

Tow n Creek  W W TP Effluent Pum p Station and Force  Main: Th is  project cons ists  of a m ajor pum p station
located at th e  Tow n Cree k  W W TP and a force  m ain running from  th e  Tow n Cree k  W W TP to th e Yadk in
R iver Effluent O utfall.  Initially, th is  project w ill be operated to pum p treated effluent from  th e  Tow n Cree k
W W TP to th e  outfall for disch arge  into th e Yadk in R iver.  After construction of th e Yadk in R iver R egional
W W TP, th e  pum p station and force  m ain w ill be converted to pum p scre ened and degritted influent w astew ater
to th e  new  plant for treatm ent.

Granite Quarry and Rock w ell Generators: Th is  project cons ists  of installing em ergency generators  at th e
s ew er lift stations  in th e Granite Quarry/Rock w ell s ew er conveyance system  th at do not h ave th em  in order to
prevent s ew er overflow s during pow er outage s .

Grant Creek  Sludge Dew atering: Th e plate and fram e pre s s  at th e  Re s iduals  Managem ent facility th at
dew aters  sludge from  both  w astew ater plants , as  w ell as  alum  sludge from  th e  w ater plant, is  ten years  old and
can barely k e ep up w ith  th e  current sludge processing dem ands.  Th is  project w ill install a s eparate sludge
dew atering system  at Grant Cree k  W W TP to m e et increas ing dem and and m aintain th e  solids concentrations  at
th e  correct level to ensure  com pliance w ith  th e National Pollutant Disch arge Elim ination System  (NPDES)
perm it lim its .  W ith  com pletion of th e  project, th e  practice  of h auling sludge by tank er truck  from  th e Grant
Cree k  W W TP to th e  Tow n Cree k  W W TP could be discontinued.

Grant Creek  and Tow n Creek  W W TP Upgrade: Th e State of North  Carolina is  not propos ing nutrient lim its
as  part of th e bas inw ide m anagem ent plan.  Th erefore , it is  pos s ible th at w e  could operate th e  tw o existing
W W TPs for an additional 10 to 15 years before  a new  com bined W W TP w ould h ave to be built.  In order to
operate th e  aging facilitie s  for th at length  of tim e  and m aintain com pliance, it w ill be nece s sary to replace and
upgrade  existing e quipm ent and cons ider th e  construction of additional clarifiers  and tertiary treatm ent such  as
sand filters .

Im pact on Operations in W ater/Sewer Fund - Th e s e  capital im prove m e nts  w ill not h ave  an adve rs e  im pact of
th e  ope rating costs  of th e  W ate r and Se w e r Fund.  Curre ntly, no additional staffing is  propos ed due  to any
CIP proje ct, e ith e r for construction or ongoing ope ration.  Th e  propos ed  im prove m e nts  are  ne e d e d  for
upgrading aging infrastructure , providing s e rvice s  to ne w  are as , e qu ipping th e  s yste m  w ith  backup and
m e e ting m andate s  from  State  and fe d e ral gove rnm e nt.

Th e  City participate s  in e xte ns ion proje cts  th at h ave  an approxim ate  10-ye ar payback , bas ed  on availability of
funds in e ach  budge t ye ar.  During FY 19 9 8-9 9 , th e  City is  budge ting $725,000 for e xte ns ion proje cts .  In
subs equ ent fiscal ye ars , an am ount of $680,000 is  proje cted for e xte ns ions .  Any costs beyond th e  e s tim ated
payback  or availability of funds are  re qu ired  to be  paid by th e  d evelope r.

Debt s e rvice  re qu ire m e nts  for th e  CIP are  calculated in th e  W ate r/Se w e r rate  s tructure .  Utility rate s  including
ope rations  and debt s e rvice  for re s ide ntial custom e rs  are  proje cted to incre as e  an ave rage  of 9 .9 1% in FY9 9 ,
6.08% in FY00, 5.73% in FY01, 3.9 9%  in FY02, and 2.41% in FY03.

ADDENDUM  TO  CIP

All of th e  follow ing CIP Projects  s h ow n for FY19 9 8-9 9  w e re  approved except for $10,000 for an H VAC unit
at a recreation facility.
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CAPITAL IM PROVEMENT PROGRAM  (FY 19 9 9 -03)
GENERAL FUND SCH EDULE

TOTAL
PROPOSED PROJECT FIVE YEAR SCH EDULE

PROJECT DESCRIPTION FUNDING COST (FY)
($ 000's) SOURCE FY 9 9 -03 19 9 8-9 9 19 9 9 -00 2000-01 2001-02 2002-03
BUILDINGS
Renovations to City Sale of Facility/ $407 $87 $208 $36 $38 $38
  O ffice  Buildings Leas e  Purch as e

H VAC Repairs  to Various Gene ral Fund 57 57
  Facilitie s

R em odel Bath room  at Fire Gene ral Fund 39 39
  Station 53

Extend Sh op Area at Fleet Gene ral Fund 520 100 420
  Managem ent Facility

Enclos e  &  H eat Building Gene ral Fund 50 50
  Connection-Stre et Divis ion

Roof R epairs  to Various Gene ral Fund 9 0 9 0
  Facilitie s

Equipm ent Storage/Irrigation Gene ral Fund 24 24
  Landscaping Divis ion

Enclose  Area for O ffice Gene ral Fund 165 165
  Space/Storage -Traffic O perations

Equipm ent/Materials Storage Gene ral Fund 155 9 0 20 25 20
  Stre et Divis ion

PARKS &  RECREATIO N
Racquetball Court Gene ral Fund 6 6
  R enovations at Civic Center

Civic Center Park ing Lot Gene ral Fund 35 35
   Expans ion

Renovations-Various Park s  & Gene ral Fund 707 107 150 150 150 150
 Facilitie s , including H VAC &  Roofs

Expans ion of Civic Center GO  Bonds 1,500 1,500

Salisbury Com m unity Park  & GO  Bonds 1,474 1,474
  Ath letic Com plex

Salisbury W est Com plex H UD 458 188 150 120

O TH ER
Construct Ne w  Fire  Station Gene ral Fund/ 750 750

Leas e  Purch as e

TO TAL GENERAL FUND $6,437 $1,821 $1,714 $776 $418 $1,708
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CAPITAL IMPROVEMENT PROGRAM (FY 1999-03)
WATER AND SEWER FUND SCH EDULE

TOTAL
PROPOSED PROJECT FIVE YEAR SCH EDULE

PROJECT DESCRIPTION FUNDING COST (FY)
($ 000's) SOURCE FY 99 -03 1998-9 9 19 9 9 -00 2000-01 2001-02 2002-03
WATER IMPROVEMENTS
Water Line Repair/Replacem ent W/S Rates $800 $100 $150 $150 $200 $200
Water Line Extensions W/S Rates 1,485 325 290 290 290 290
Raw Water Force Main GO Bonds/ 5,421 2,281 3,140
  &  Gravity Lines State Loan
H urley Sch ool/Sh errills Revenue Bonds 1,100 1,100
  Ford Rds 12" Water Line
Water Line Extension to Revenue Bonds 1,620 1,620
  Rock w ell
Water Treatm ent Plant GO Bonds/ 9 ,919 2,374 5,884 1,661
  Upgrade Revenue Bonds

TOTAL WATER IMPROVEMENTS $20,345 $2,706 $5,954 $6,324 $2,151 $3,210
SEWER IMPROVEMENTS
Line Repair/Replacement W/S Rates $1,200 $100 $200 $200 $300 $400
Sewer Line Extensions W/S Rates 1,960 400 390 390 390 390
Town Creek  Interceptor State Loan/ 2,985 2,985
  Sewer (Ph ase 2) Revenue Bonds
Town Creek  WWTP State Loan/ 5,105 5,105
  Effluent Pum p Station & Revenue Bonds
  Force Main

Maintenance Building and Revenue Bonds 1,109 1,109
  Lab Expansion
Granite Quarry &  Rockwell Revenue Bonds 200 200
  Generators
Grant Creek  Sludge Revenue Bonds 1,000 1,000
  Dewatering
Grant Creek  &  Town Creek Revenue Bonds 6,000 2,000 2,000 2,000
  WWTP Upgrade

TOTAL SEWER IMPROVEMENTS $19,559 $8,590 $1,590 $2,590 $3,9 9 9 $2,790
TOTAL WATER/SEWER IMPROVEMENTS $39,904 $11,296 $7,544 $8,914 $6,150 $6,000
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